
       Le manager éthique 

 Les 4 accords toLteques au secours du manager : 

Ne pas faire de suppositions : 

Quelles suppositions ai-je fais ces 7 derniers jours ?  

 Venant des médiats (TV – internet –radio – réseaux sociaux – rumeurs ) : 
 _____________________________________________________ 
 _____________________________________________________ 
 ____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 

 Au sujet de ma famille : 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 

 Concernant des personnes que je ne connais pas : 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 

 Au sujet de mes collaborateurs 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
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 Parmi ces suppositions pour lesquelles ai-je des informations faibles  à 100%  
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 

 

 Parmi ces suppositions pour lesquelles ai-je des informations faibles  à 50%  
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 

 

 Parmi ces suppositions pour lesquelles ai-je des informations faibles  à 0%  
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 

 

 Sur quoi ai-je basé mes suppositions pour lesquelles je n’avais pas ou peu 
d’informations faibles  

 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 

 

 Pourquoi ai-je supposé cela ? Qu’est-ce que cela pouvait satisfaire comme 
besoin 

 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 
 _____________________________________________________ 


